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Last Month, Histor ian Paul Sanborn, ear ly resident 
Elmer  Tabor  &  LCEC Rep. Doug Barker  spoke  

This Month at Civic, February 23,  Utilities manager  
Chuck Pavlos &  Council member  Kevin McGrail   

  Civic is pleased to announce that Utilities Manager, Chuck 
Pavlos, P.E. will be the keynote speaker for the February 

meeting.  Chuck has been asked to provide us with 
an overview and history of the utilities project, 
where we are currently and where we should be 
according to the Utili ty Master Plan adopted by 
council in 1999. We have also asked Chuck to 
address any “wrinkles”  the No. Spreader Environ-

mental Management Assessment may possibly create for the 
UEP plan.         
   As most of you are aware the UEP expansion has been on 
hold since June 9, 2008 when council voted 4-4 to stop the 
UEP. (Civic opined in July 2008, a copy is included in this 
Chatline).  In October 2009 the sewer and water uti lity rate 
payers saw the first of a 92% rate increase that is scheduled 
over the next 5 years.  On February 4,  the Civic board voted 
to send the mayor and council a letter urging them to begin 
talking about resuming the UEP.  Subsequently, with the 
prodding of Council member McGrail , the first of the twice 
monthly UEP COW meetings is supposed to begin on 
Wednesday February 17, in an effort to address the issues of 
the UEP.  There is a question of whether these meetings wi ll  
be televised on Cape TV, Civic also recommended that the 
meetings be televised.     

     District 6 City Council member Kevin McGrail  
has also been invited as guest speaker for our Feb-
ruary meeting.  As you know Civic has been invit-
ing council members to address Civic on their per-
spective. Civic also believes that Kevin may be 
able to benefit from knowing more the of the UEP 

history from Chuck Pavlos who has been part of the UEP 
since the start of the SW expansion about a decade ago.   

   WOW, as promised what a great, “fun”  evening we had at 
Civic last month. Those missing the meeting really missed a 

great opportunity to see and 
hear what Cape Coral was 
like before it was a city. 
   Civic wishes to thank both 
Paul Sanborn & Elmer Tabor 
for their presentation com-
plete with stories and pictures 
from half a century ago when 

DelPrado Blvd. was a dirt road called “ the seven mile road.”   
Paul and Elmer actually lived here at the time.  Elmer was 
only 8 yrs old when he moved here from West Virginia.    

  Civic also expresses our thanks to Doug Barker from Lee 
County Electric Co-Op. Civic also  apologizes 
to Doug since his presentation was somewhat ab-
breviated by time constraints.  Any one who paid 
an electric bill last month, would have appreciated 
his comments about thermostats set above 68 de-
grees resulting in higher bills.   Perhaps Civic will  

ask Doug to do an encore in the future.  

     For those who have not paid their Civic dues during the 
past three months, please note, your 2010 dues are now due.      

   Next month will mark Civic’s 48th year  
of  providing a public service to Cape Coral 
& Lee County.  It is only through the gener-
osity of our members, past and present, that 
this is possible.  Dues may be paid at the 
general meeting or mailed to the return 
address listed on the mailing page of Chat-
line.  Please make your check payable to 
“CCCA”  today.    
   Remember the strength of an organization 

is measured by the quality and quantity of its members.   And 
Civic would  appreciate your help in recruiting new members.    
            Civic dues are only $20.00 per family, per  year.                                  
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2010 Civic Membership Dues, Due   
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   1966 Del Prado  
     &  CC Pkwy 

1965 Nautilus Motel 

                 Boy Are We Confused 
   Last November Civic reported that Assistant CM Carl Schwing 

was appointed as the interim city manager.  In January 
council voted to give a one year contract to Carl and 
begin a city manager search in order to have a new CM 
in place by Sept. Oct, Nov. or Dec depending on who 
is talking.   
   The “one year”  contract has not, as of the Feb. 8, city 

council meeting, been executed.   How does one sign a “one year”  
contract that is in such flux as to the contract termination date.  
How does one, especially one who is doing the job of the City 
Manager, get a vote of confidence when this council is so bent on a 
city manager search and appointment prior to the end of the “one 
year”  contract.  Confused?       



President’s message, February 2010    Politics in Paradise 
A look at bureaucrats and elected officials  Hello Members and Friends 

  A lot of things are happening in and around the Cape. Let 
me address just a few.  
  On Wednesday, Feb. 17, the City Council wil l resume 

talks concerning the util i ty expansions. Civic welcomes these talks as I 
have written to council, urging for movement on the UEP issue. 
    In the fall, we will have our candidate forums as usual. There will be 
County Commissioner and school board candidates who will promote 
their positions and ideas. When a person speaks, they share a little bit 
of themselves, which helps us make an informed decision regarding 
their suitability for the position they seek. The more you learn about a 
person the easier it is to “separate the wheat from the chaff” . 
    I have accepted a position on the Department of Transportation Ad-
visory Committee (TAC) regarding the Colonial Blvd. flyover. I will 
have the pleasure of working with Cape Coral residents Elmer Tabor 
and John Barth who I know and respect.  I will keep you apprised of 
this committee’s progress in future Chatlines. 
   Our by-laws require that in September, of an election year, a nomi-
nating committee of three members be appointed for the purpose of 
finding, from the membership, qualified candidates for office.  All can-
didates must be members in good standing for 6 months, except candi-
dates for president and vice president, who must be members for one 
year.  I believe there are many qualified members capable of running 
Civic.  This is your chance to step up or find someone who will lead 
our organization and make it shine and grow.  I would like to add that 
an organization is only as strong as its weakest link. An organization 
with exceptional leadership and 10 members will not be a force. An 
organization with weak leadership and 500 members will be a stronger 
force, just by having more people. I would l ike every member to try 
and find someone  who would like to join our organization and hope-
fully attend meetings. With numbers there is strength. We have an e-
mail address CapeCoralCivic@yahoo.com that can be used to give us 
suggestions or apprise us of something going on that you think we need 
to address. There is also a link on our home page, Cape Coral Civic 
Association, in the top right corner. All mail is read, but more credence 
is taken for members that are up to date.   And, I hope our members are 
thinking about being up to date. Dues are used to pay insurance, hall 
rental and misc supplies for our organization. The board supplies the 
refreshments at the meetings.  I would l ike to thank all the members 
who are current and ask those who are not to come up to date. 
   I want to thank Paul Sanborn and Elmer Tabor for their perspectives 
and insight i nto the formation of our city.  It was a balance of humor 
and fact, which entertained and was informative.   
   I also spoke with Doug Barker and invited him back to a future meet-
ing so he could give a full presentation of the programs that are avail-
able to their customers. Other topics were generator safety, storm pre-
paredness, and a host of other topics that are money savers or safety 
issues. I feel it is always better to prepare for something before it hap-
pens than to prepare as it happens. A few members who were at last 
month’s meeting asked me to invite him back. 
 Sincerely, 
Anthony “Tony”  Farina, President  
    " The Association is for the betterment of Cape Coral"  

                         More Del Prado Str ip Malls? 

Hundreds Gather  for  Global War ming Protest  

Survey Defeated, Labor  Negotiator  Sought  
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   It is with deep regret that we inform the membership of  
the recent passing of Civic member Kenneth Shively.  
Civic expresses its heart felt sympathies to his wife, Marie 
and family. 
   We  also learned of the passing of  Margaret Tomma-
sulo. She was a Civic board member in the late 1960s and 
early 1970s.  Again, Civic expresses its deepest sympathy 
to their families.  May they rest in peace.      

   Cape Realtor Steve Krieg and Developers Dan Creighton and 
Lynn Kirby appeared before council on Feb. 8 petitioning 
council for zoning changes that would allow commercial  devel-
opment on all property fronting six-lane thoroughfares.  

  Council took no action, however, in the news me-
dia the mayor said; “ It think it’s a good idea. I think 
most people will support it. It will bring in more 
commercial  and it’s going to help with the tax base.”  
He also said the move is necessary, “Right now we 

have only about 8 percent commercial property. “ It should be 
between 25 and 30 percent.”      
    What makes the mayor think, “most people will support”  
more Del Prado mistakes?  Also, most Cape residents who’ve 
been here for any length of time are fully aware of the discrep-
ancy between the commercial and residential tax base. It’s 
mentioned during every election.  Most residents are also aware 
that in spite of millions spent in the name of Economic Devel-
opment this ratio hasn’ t changed because residential building 
numbers have overshadowed commercial over the past two 
decades.  Most reasonable people might also conclude that not 
all commercial development is good especially if the land and 
development sit idle, as is the case today, with many of the 
commercial buildings and business locations in the Cape.        
    Did we mention, Krieg and Creighton contributed money to 
the mayor’s election campaign?    

   On February 8, council defeated (5-3) the mayor’s wish to 
have a survey conducted at a cost of approximately $10,000.  
   Also on the same agenda council approved a search for a la-
bor negotiator/legal firm as mentioned in the mayor’ s Jan. 28 
memo to council.  The mayor’ s memo makes it very clear that 
his biggest budget issue is employee wages.  He wrote that the 
labor negotiator;  “ ..is necessary because payroll  is the lions’  
share of  the budget.  I f  we are to take control  and be directly 
involved in the negotiations it would provide a better opportu-
nity to generate a more balanced budget and continue to pro-
vide necessary services to residents.”      
    Unlike the Federal Government, the State of Florida and its 
municipalities are required by law to submit “balanced” budg-
ets.  Per the city charter the “ labor negotiator” reports to the city 
manager’s office as opposed to reporting directly to council as 
was suggested by the mayor.   
   As we reported last month unfortunately; “ The City will soon 
be losing attorneys Mark Lupe (land contracts) and Ron Dente 
who works in HR as the union negotiator for the city.”      



    Since the early 1990s the city has been 
building a centralized utility system in 
stages as growth dictated the need for that 
system©s expansion.  SW6/7 is the last re-
maining  section south of P.I. Road to be 
finished.        
    On June 9 city council put a halt to the 

SW 6 / 7 utility expansion project by voting 4-4 on the ques-
tion of continuing with the expansion at this time. Only those 
council members who voted against (since this was the pre-
vailing side) the expansion in the SW 6-7 area can bring the 
issue back up for a vote. Along with Mayor Feichthaler, Day,  
Deile and Brandt voted against going forward with the pro-
ject.  Council then went on their summer break.     
    SW 6/7 has already been designed at a cost of about  $6 M 
and the construction bids that provide us with a GMP 
(guaranteed maximum price) came in at a relatively lower 
cost than previous assessment areas.   
   On July 14 council returned and once again discussed the 
UEP project, without resolve, even though the council ap-
pointed utility committee voted 7-1 to recommend completing 
SW 6/7, especially in light of the relatively lower cost for this 
area.  Since the mayor appeared to lack support for a reduc-
tion in impact fees that he has been seeking, he said he will  
not be bringing the issue forward for the July 21, council 
meeting.    
    The utility system is being  paid primarily by a combination 
of;  assessments, impact fees and to a lesser degree by the rate 
payers who are connected to the system.  The assessments are 
determined by taking the total cost of the assessment area and 
dividing that cost by the number of equivalent residential 
units.  Each ERU is equal to 5,000 sq. ft.  A standard Cape 
Coral building lot contains 2 ERU’s.   
    The City defines an impact fee as; " the estimated cost of 
providing needed improvement or additions to public infra-
structure depleted by development."    Impact fees are com-
mon throughout the U.S. and are usually implemented to help 
reduce the economic burden on local jurisdictions that are 
trying to deal with population growth in the local area.  Im-
pact fees are a one time charge and are based on need studies.   
The last time the impact fee study issue was before council, a 
majori ty of council members including the mayor, voted 
against the study.   
   The issue of impact fees has been the source for at least one 
vote that is now being held “hostage”  in going forward with 
SW 6/7.  This vote is being held up by the Mayor in what he 
has expressed as his desire to reduce impact fees.  While it 
may sound admirable that the Mayor wants to reduce the im-
pact fees he has yet to identify an alternative revenue source 
to make up for the difference in these fees.  What is also inter-
esting about this is that current utility impact fees also contain 
certain construction items within an assessment area such as, 
lift stations and pump stations, that historically were charged 
as part of the assessment  cost.  Also interesting is that  a cou-
ple of years ago with SW-4, it was the Mayor who actually 

lobbied for those items to be taken out of the assessment cost 
and be included in the impact fees, raising those fees to where 
they are currently.  He is now complaining that the impact 
fees are too high.  A new study  will tell us if those fees are 
too high or too low.  The fact is the people who gained in do-
ing this are the unimproved property owners who have had 
reduction in the assessment which in turn was not offset by an 
increase in the impact fee. 
    The solution to this dilemma is rather simple and that is to 
return to what has been done historically with the UEP.  Place 
all the UEP construction costs within the assessment area 
back into the assessment.  This means all construction cost, 
including pump stations and lift stations, that were previously 
shifted to impact fees need to be part of the assessment as 
they have been historically.  And although there is the initial 
appearance of a conceivably higher assessment they will be 
borne more equally by all property owners within the assess-
ment area so that there are more people sharing in a greater 
portion of the construction cost.  In effect this will help lower 
the over all cost per property owner.     
     Next is to reduce the Impact Fee to the number that no 
longer includes the construction costs that have driven these 
fees to where they are currently.  Improved property owners 
will now see a reduction in their total cost, considering the 
combined assessments & impact fees.   
     While the unimproved property owners now appear to gain 
less, in that their assessments would be higher,  they too 
would benefit especially if they are considering building on 
their property since they avoid the cost of well and septic.  
This provides an incentive to the lot owner who seriously 
wants to develop his property.  It will not incentivize flippers.    
     As with all impact fees, in no circumstance should the ab-
sence of  adequate impact fees be made up by the rate payers.  

  UEP Expansion for SW 6/7 Remains in L imbo    (originally published, July 2008) 

UEP Alternative  

Les Christie, Jan 29th, 2010  CNN Money.com  (excerpts)  
    In January 2006, CNNMoney published a ranking of 299 
U.S. housing markets, showing where home prices were most 
overvalued. Little was undervalued: Real estate was white-hot 
and prices were at or near what later proved to be their tops. 
    A total of 213 cities were overpriced, and Naples, FL was  
deemed the most insane, with 84% of homes valued over a 
fair market price, according to statistics compiled by National 
City Corp. and IHS Global Insight. 
 How undervalued is your city? 
   Atlantic City, NJ is now the most overvalued metro area in 
the nation. At 30.2% over fair market, it is the only city in the 
dangerous 30%-plus category. Almost at that cutoff is We-
natchee, WA at 28.9%. The third most overpriced area is 
Ocean City, NJ 
   The most undervalued market is Las Vegas, NV where 
homes sell for 41.4% below fair market, followed by  Vero 
Beach, FL (-39.8%), Merced, CA (-37.7%), and Cape Coral, 
FL  (-36.8% ). 
   Cape Coral is definitely a buyers market at the present time.   

         America©s Most Overvalued Cities    
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